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Indigo’s  book sales  are  decl in ing because 
readers  are  able  to  purchase the ir  books 
more quick ly,  convenient ly  and at  a  lower  
cost  us ing internet-based reta i lers .

http://static.indigoimages.ca/2014/corporate/Indigo_FY14AnnualReport.pdf
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O P E N I N G

Expans ion  through  encouragement  o f  aspirat ion  and d iscovery

C O N S T R A I N T S

1 prov ide  more  than  just  an  ecommerce  exper ience

4 create  a  p latform that  incorporates  upcoming  t rends

3 embrace  the  t rans format ion  o f  Ind igo  in to  a  cu l tura l  depar tment  s tore

2 d ifferent iate  Ind igo  f rom other  ex is t ing  ecommerce  bookstores
asp i rat ion  and  d iscovery  through  
propos ing  or  support ing  stor ies  

expand  by  showcas ing  an  a l ternat ive  
approach  that  i s  d ifferent  f rom current  
in ternet-based  re ta i l e rs



F O R M



A platform that  a l lows authors to showcase 
unpubl ished work and for  readers to discover,  
support ,  and help br ing their  stor ies to market .

INDEPENDENT CANADIAN AUTHORS BOOK ENTHUSIASTS

OUR PLATFORM

COMMUNITY

PUBLISHERS

discover

writes creates

leads to

Readers support + give feedback 
to authors, creating a community 

among themselves

Established fanbase + support 
from community allows 

publishers to consider work

UNPUBLISHED WORKS

P R O P O S A L



T R A N S F O R M A T I O N A L  M E T A P H O R

I N D I G O

a proposal  stance for Indigo 

A M A Z O N

A M A Z O N

process of  a books publ icat ion

I N D I G OI N D I G O

authors manuscript l i terary agent

D I G I T A L  A G E N T

commercial  publ isher book vendors

authors manuscript l i terary agent commercial  publ isher book vendors



AU T H O R S

Canadian authors
Unpublished stories

Gain exposure and fanbase 
prior to contacting publishers

R E A D E R S

Fiction book enthusiasts 
Aged 16 - 25

Fulfill their need of discovering new 
trends, while satisfying their social 
mindset of participating in society

WHYWHY

T A R G E T  A U D I E N C E



t o u c h p o i n t s  +  i n t e r a c t i o n

word of mouth + in-store
Receive recommendations from personal network 

or discover the platform in-store 

Authors receive notifications of large success marks

Readers get notified when their supported books 
are being published

Once a proposal is fully supported, the author can 
confirm and exchange contact information with 

the publisher

Published authors can have book signings and have 
their book featured in in-store displays

Readers can purchase a copy of the book and 
locate their name inside

Create a profile and explore different authors and stories

Authors can upload their book proposals and 
Readers can support authors by rating, commenting, 

and donating 

discover

first  use

continued use

release

responsive website 

responsive website

in-store

POST-SERVICE

Visit the website

PRE-SERVICE SERVICE

C U S T O M E R  J O U R N E Y  M A P P I N G



T H E  L O S T  
G A R D E N  

4 , 8 9 8  v o t e s
F r a n c e s  H u m b l e s o n

E w e s  m u s h r o o m s  
z u c c h i n i  i n  f o r a g e  
H a r v e s t e r  a t  s h e e p  

w i t h  t r a c t o r .  
H a y b i n e  c a r r o t s  

s o y b e a n s ,  o w l s  d u c k  
r a i s i n g  o r ,  c h e e p  i n  

p l o w s .  E w e s  
m u s h r o o m s  z u c c h i n i  
i n  f o r a g e  H a r v e s t e r  

a t  s h e e p  w i t h  
t r a c t o r .  G o u r d s  

u t t e r s  a t  w e l d i n g  
e q u i p m e n t  a  o i n k  

o i n k  h a y b i n e .  

Our form was dr iven by the word “discover ”.  
Previews are shown with a quote from the story to 
al low readers to discover content in  a new way.  

D I S C O V E R

L I S T  O F  F E A T U R E D  B O O K S

UPLOADBROWSE

“ L o r e m  i p s u m  
d o l o r  s i t  a m e t ,  

c o n s e c t e t u r  
a d i p i s c i n g  e l i t ,  
s e d  d o  e i u s m o d  

t e m p o r  
i n c i d i d u n t ”  

M U S K U L A T U R E N

“ D u i s  m e t u s  e s t ,  
c o m m o d o  l a c u s .  

N u l l a m  e u  m a s s a  
e u  a r c u  

f e r m e n t u m  
e u i s m o d . ”  

L O R D  O F  T H E  
B U M B L E M E A T

“ I t  w a s  t o o  
l i t t l e . . . t o o  l a t e ”  

B L A C K  B E A S T

“ I n t e g e r ,  a r c u  a t  
r u t r u m  f a u c i b u s ,  
r i s u s   m a u r i s ,  i n  
v e l i t  l a c u s  e g e t  

l e o . ”  

C O L O U R S  O F  
T H E  W A V E

“ A u c t o r  a n t e  
s o l l i c i t u d i n . ”

F o r e s t  H e m m i n g w a y
1 , 2 9 0  v o t e s

S u s i e  L u
2 , 5 6 1  v o t e s 4 , 8 9 8  v o t e s

F r a n c e s  H u m b l e s o n

T H E  L O S T  
G A R D E N  

“ L o r e m  i p s u m  
d o l o r  s i t  a m e t ,  

c o n s e c t e t u r  
a d i p i s c i n g  e l i t ,  
s e d  d o  e i u s m o d  

t e m p o r  
i n c i d i d u n t ”  

M I R R O R E D  
T R A C K S

“ S e d  t r i s t i q u e  
c o n s e q u a t  

t u r p i s .  D u i s  a t   
v i t a e ,  l i b e r o . ”

T R E N D I N G

A a r o n  C a r t i e r J . A .  A r t i c l e
1 , 7 5 5  v o t e s 2 , 5 6 8  v o t e s

A l d e n  L e b l a n c
3 , 9 7 6  v o t e s

MORE



Inspiring authors to have their 
books published and turning 
readers into aspiring authors

Our service which allows 
stories to gain recognition 

and brought to life

Discovering and 
reading new stories

T A N G I B L E

I N T A N G I B L E

A S P I R A T I O N A L

R E D U C I N G  C O G N I T I V E  O V E R H E A D P E R C E I V E D  V A L U E

allowing aspiring authors to easily 
connect with both readers and publishers

allows authors to gain exposure and 
potentially have their books published

allowing book enthusiasts to 
discover and new stories 

readers contribute to the success of 
a story and can be a part of the 
actual print copy

AUTHOR

READER

V A L U E  F O R  C U S T O M E R S



F E A S I B L E

V I A B L E

O R C A

Canadian publ ishing companies such as 
Orca and Annick are looking for  new 
Canadian authors.  

By partner ing up with these publ ishing 
organizat ions our serv ice can become a part  
of  a  sustainable business model  as revenue is  
generated for  a l l  part ies -  including the 
upcoming authors.

D E S I R A B L E Book enthusiasts wi l l  be excited with the 
new content that  becomes avai lable for  
them and the authors wi l l  have a new 
platform to showcase their  work.

V A L U E  F O R  I N D I G O
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